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For the people
who care about
community
animal control

Humane Bat Treatment;
Loads of "Materials"
For Your Shelter

Workshops:

E

by Carroll Thrift

To maximize the effectiveness of a training workshop, the
participant must work to secure the benefits that the workshop
offers. This should involve following a basic process before,
during, and, particularly, after the event. When the participant
invests a bit of thought and energy, the groundwork is laid to
become an effective participant.

To Benefit,
You Must
Participate!

very year thousands of individuals around the country attend
workshops but never get involved. They don't get involved
personally, and they fail to get involved with their fellow
attendees. They don't participate.

BEFORE YOO GO

You must ask yourself why you are attending the workshop. Define
your personal/professional needs as well as the needs of your
organization. Start a "needs" list� brainstorm with yourself.
Continued on next page

Talk to fellow employees and, perhaps, members of the board of your
organization. Hopefully, before the workshop, you will understand
both individual and organizational needs and how they interface.
What do you want to achieve from this workshop? Your list of
objectives should be clearly expressed and must be in writing.
Review the workshop format and agency carefully. Understand what
the training session intends to teach you. An understanding and
knowledge of the topics will help you prepare your objectives.
Start some preliminary reading. Don't try to become an expert,
but read enough to brief yourself on the topics. Become familiar
with the vocabulary of the workshop topics. This will help you
follow the workshop leaders during their presentations and
discussions.
After this initial workshop preparation, think about your attitude
and get excited. Remember that you will pick up a lot of new
ideas and techniques for your business, which may not exactly fit
into your organizational or personal needs. Gear your thinking to
adaptability -- how you might make your learning experience work
for you.
DURING THE M>RKSBOP

Don't just sit there; participate! Research indicates that an
improved social environment promotes greater productivity and
better morale. Think about what you can do to promote the goals
of the workshop. Becoming involved mentally and emotionally with
the group helps fulfill the workshop goals. In turn, others are
motivated to jointly work for a much higher achievement.
Motivation is a two-way street: Leaders can be motivated by active
participation, and an energetic leader motivates his or her
group. Good, active participation helps to satisfy the basic
individual need for recognition and interaction, and this results
in motivation, learning, and achievement.
Here are a few pointers:

* Ask questions or make appropriate comments when it is time to do
so. Be brief and concise, and deal with one point at a time.
* Try to participate in a variety of ways. It is helpful to use
questions, information, opinion, and personal documentation.
Continued on page 11
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he City of Las Vegas Animal Care and Control Center (700 N.
Mojave Road, Las Vegas, NV 89101) recently computerized its
operations and has helpful advice for other animal organizations
that plan to computerize.

A regular column about
organizations' experiences
setting up and using
a computer system

New programs are designed to handle pet licenses, court citations,
biting animals, rabies control reports, adoptions, spay/neuter
surgeries, animals returned to owners, and various other
statistical reports. Money receipts are now printed by the
computer which daily processes financial reports.
According to Leslie w. Williams, the city veterinarian and animal
care and -control supervisor, two years of planning produced a
nine-month training program to psychologically and technically
prepare Center personnel for computer operations. Five terminals
are connected by telephone lines to a Burroughs 1885 mainframe.
Located at the Center, with access to the mainframe, is a
Burroughs 2121 computer/word processor with extra-capacity dual
disc drives and a letter-quality, high-speed printer.
A word processor minicomputer is the latest addition to the
system. Software programs include the following systems:
Operations, multi-place, Wordstar, spellstar, and graphWriter.
Also included are a basic program copier and a mail merge, which
merges names and addresses with a given document.
The word processor is a big help in preparing mailing labels;
follow-up letters for such things as spay/neuter surgeries;
procedural manuals; brochures; narcotic- and inventory control
reports; citation records; and financial analysis and planning.

The Center hopes to further computerize in order to follow each
animal from its entry to its discharge. In addition, each animal
control vehicle may be eventually equipped with a computer
terminal in addition to the present two-way radio communications
system.

Williams offers the following advice to other organizations:
* When the computer is being serviced or repaired, or a power
outage occurs, a good backup system must be quickly available in
order to minimize work flow reduction. The Center's backup system
consists of preprinted forms and receipts which can be manually
completed. Backup forms should be as much like the primary system
as possible to eliminate confusion when backup data is entered
into the computer.
* Be prepared with staff, time, and energy to work out unexpected
problems. Transition to a new computer program can be time
consuming. As problems arise, immediately work out solutions
rather than wait. Unsolved problems tend to compound, causing new
problems and resulting in frustration and wasted man-hours.
* Emphasize the importance of accurate data input. Misspelled
words, transposition of numbers, or misplaced spaces make record
retrieval extremely difficult. At regular intervals, spot check
data for accuracy. Good quality control ensures an accurate,
functional system.

* Limit access to data entry and -deletion to as few people as
possible. Secret individual "user codes" will also help to reduce
and trace errors.
* Maintain a computer procedure manual. List step-by-step
procedures for each program. Make certain the manual is updated
as programs change. •
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ITEMS

Donated Ads
Up Spay/Neuters

onthly newspaper advertisements, made possible through services
donated by a local advertising agency and a newspaper, are
encouraging one Georgia community to have its pets spayed or
neutered.
The LaGrange-Troup County Humane Society (P. O. Box 2268, LaGrange,
GA 30241) began its advertisements last March out of concern for
the serious local pet overpopulation. The ads attract readers
with headlines such as, "Why were so many of our friends destroyed
in LaGrange last month?" or "In memorium. " Each ad ends with a
list of the number of local animals euthanized and killed along
streets for either the current or the previous month.
According to Mary Ellen Parkins, president of the society, James
Postma, owner of ADLANTA, a local advertising agency, offered his
time and skills without charge out of concern for the humane
society's need to euthanize and to deal with so many abandoned
animals. He produced for the society three ads, to be rotated
monthly, and he is doing more for the group as time permits.
Postma is also working on related TV and radio spots.

Whatifsomeonehad adoptedtheseammal.s?
What Ifthey had found homes the moment they wereborn?
Whatifthey had neverbeenborn?
What1fyour pets were neutered so that they wouldn't create
this s1tuatlon?
What1flaGrange werethefirstt1ty to tacklethl.5problem so
dramatlcallythat anaverage of350animals normally putto sleep
each month never existed?
Pleasen�ter yourpetsor adoptone.
We wouldn"t have run this ad lfwe dldn"t care. You wouldn't
havereadit1fyoudidn't care.Please,help ushelp laGrange.

Glenn Long, publisher of The LaGrange Daily News, offered the
society newspaper advertising space at the discount price normally
reserved for churches. He also offered to place the ads in prime
page positions when possible.

Parkins said it may be too early to calculate the ads'
effectiveness within the community; however, between June 1983 and
June 1984, for example, the society's sale of spay/neuter
certificates increased by approximately 450 percent, and Parkins
noticed that citizen interest in pet adoptions increased and the
number of animals entering the shelter decreased after the first
ad appeared.

With a 25,000 population, LaGrange's textile mills were once owned
by the Callaway family, which has established the Callaway
Foundation Inc. and which matches local contributions made to any
charitable cause. When the humane society raised $33,000 to build
its new shelter, the Foundation matched that figure, enabling the
shelter to become a reality. Gardner Newman, the town's mayor,
was also very supportive of the new shelter.
"Needless to say, we are very proud of our city, and, hopefully,
with help from nice people, we can become a 'model city' in the
area of animal welfare," said Parkins.

Network Exposes Pet Theft

Action 81 Inc. operates a national network to expose and prevent
pet theft. Through contacts in every state, it monitors theft
areas, numbers, and methods used; breeds; and markets for stolen
animals.

The group estimated that approximately two million dogs and one
half million cats are stolen each year in the United States. Cats
are not often considered stolen because owners tend to be less
involved with their welfare.

Action 81 Inc. has joined PETWATCH of West Yorkshire, England, in
a continuing effort to attract widespread public attention to
extensive pet stealing. For further information, contact Mary C.
Warner, president, Action 81 Inc. , Rte. 2, Box 151, Berryville, VA
22611 or Joan Wearne,_president, PETWATCH, P. O. Box 16, Brighouse,
West Yorkshire, England. •
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Now It's
Time for
Humane
Bat Control
by Debbie Reed

Y

ou've probably seen old horror movies in which a bat eerily
glides into a bedroom to suck blood from the neck of its
sleeping victim. In reality, most bats are gentle, useful, and
interesting creatures. However, their presence disturbs people,
and they can cause health problems and structural damage. Animal
workers must learn to properly manage bats and educate the public
about them because, as bats begin to migrate or to hibernate this
fall, public complaints about them will increase, and the animals
may suffer needless, often cruel, mishandling.

According to Arthur M. Greenhall, author of "House Bat
Management," a resource publication of the Fish and Wildlife
Service, U. S. Department of the Interior, there are 18 families
and about 900 species of bats. About 40 species are found north
of Mexico, from coast to coast and in the mountains. They are the
only true flying mammals.

Bats use sonar to navigate and locate obstacles. Their high
frequency sounds, inaudible to humans, produce echos that help
them measure the distance between themselves and other objects.
Bats also make sounds that humans can hear such as the familiar
high-pitched squeak.

According to Greenhall, most bats in the U. S. are insectivores
(they eat insects) , some of which are harmful to humans. Often,
bats hibernate near woods or water, such as a pond, where insects
are plentiful. Use of chemical pesticides has decreased the
insect supply for bats, however.

In other parts of the world, fruit-eating bats pollinate trees and
shrubs, which produce many fruits and nuts commonly found in
grocery stores, according to Bat Conservation International Inc.
(c/o Milwaukee Public Museum, Milwaukee, WI 53233) . Bat manure,
called "guano," is rich in nitrogen and is used as fertilizer in
some countries.

Bats mate in the fall and winter. Births occur between April and
August, and baby bats are weaned in July and August. They can
live ten years or longer.

Bats' natural habitat is caves and trees; many have been found in
mines. Day roosts are dark and secluded. Bats routinely prepare
for winter at the first sign of frost, when they migrate toward a
Continued on page 8
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The new film recently earned "first place" in its category,
"Environment and Nature, " in the San Francisco International Film
Festival, making it eligible for Academy Award consideration next
year. The film was also declared a finalist in the 1984 American
Film Festival in New York City. It recently aired on the local
Los Angeles PBS station and may soon be seen on the San Francisco
PBS station. Friedl is approaching other stations, too, to
arrange for air time.

end your holiday greetings on a 1984 HSUS greeting card with
its snowy night scene painted by Thaddeus Krumeich, designer of
the popular HSUS note cards.

HSUS Holiday Greetings!

Inside a warm, cozy room, a curious cat peers at the peaceful,
moonlit reindeer paused outside the window. The card contains the
message, "May the hope for peace and goodwill which fills this
season be extended to all creatures, both great and small. "

The full-color cards are 5" x 7". Each package of 25 cards and
envelopes costs $7 -- $6 if you order four or more packages. Send
check or money order to The HSUS Greeting Cards, 2100 L St. N. W. ,
Washington, DC 20037. Orders will be sent by UPS and must be
delivered to a street address (please do not use a P. O. Box
number). Allow three to four weeks for delivery.

e�

Award-Winning Tape
Ava;lable
'

"Warren Brodrick of the Santa Clara society gave me unflagging
support, as did his entire staff, " said Friedl. "Fred DeLange of
the Burbank shelter allowed me to film additional material, which
I found I needed during the editing process. My ultimate goal is
to have as many people as possible see the film. "

l

Pyramid Film and Video is distributing the 20-minute version in
16mm, 3/4", VHS 1/2", and Beta 1/2", which costs $425 or rents for
$60. The original 27-1/2-minute version, containing additional
euthanasia footage, may be purchased or rented upon special
request. Write Pyramid Film and Video, Box 1048, Santa Monica, CA
90406-10481 telephone, (213) 828-7577, o� call toll-free, 1 (800)
421-2304.

An award-winning video tape, which features an HSUS-accredited
humane society, documents the daily operation of a large animal
shelter and calls for greater pet owner responsibility. The film
may be purchased or rented by local animal groups for public
viewing.

Kiss the Animals Goodbye, produced by independent filmmaker Erik
Friedl (Magic Window Productions) features workers from the Humane
Society of Santa Clara Valley, which is accredited by The Humane
Society of the United States, and the Burbank Animal Shelter, both
in California, as they receive unwanted and stray animals and
adopt out or euthanize them. Friedl shot the 27-1/2-minute film,
since cut to 20 minutes, after reading a newspaper account of
Santa Clara County's pet-overpopulation problem. Actual scenes of
animal euthanasia exemplify the 200 to 300 animals the Santa Clara
humane society must kill on an average day. Humane workers in the
film dispel several myths associated with animal shelters and
emphasize workable solutions to critical pet overpopulation.

"I was particularly touched by a dog who, with great calm and
dignity, looked steadfastly into the camera lens as he was
euthanized, " said Friedl. "I found that whenever I started
editing scenes taking place in the euthanasia room -- and this was
weeks after I had completed shooting -- the unique smell of the
room would literally come back and hang around me for hours. "
Continued on next page
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Give Adoption Certificates

THE HUMANE SOCIETY OF OTTAWA-CARLETON

WE SPEAK FOR THOSE WHO CANNOT SPEAK
FOR THEMSELVES.

Instead of allowing animal adoptions as gifts, sell gift
certificates to avoid trauma for animals that would be surprise
gifts and, possibly, returned to the shelter.

That's what The Humane Society of Ottawa-Carleton does (101
Champagne Ave. S. , Ottawa, Ontario KlS 4P3), according to Michael
Bloomfield, managing director. Their certificate has a cute
picture, the society's name, and the slogan, "We Speak For Those
Who Cannot Speak For Themselves, " on the front. The reverse side
explains that the recipient is entitled to choose a pet at the
humane society, lists the society's address, and explains that the
adoption procedure will require a spay/neuter deposit and include
a vaccination and a three-week health guarantee. It also has
spaces for the gift giver's and -recipient's names and the date.
Continued on next page
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Bookmarks to Reproduce

A local humane society has developed four unique bookmarks and
invites other animal groups to reproduce them for their own use.

The Beaver County Humane Society (P. O. Box 63, Monaca, PA 15061)
passes out the bookmarks in area schools as part of its humane
education program. Each is a different color with simple line
drawings that explains that dogs and cats need such things as
food1 water1 a collar, license, and leash1 checkups1 toys1 and
love. (Shown here are two of the bookmarks. )

Shelters that want to reproduce the bookmarks may remove the
Beaver County Humane Society's name and substitute their own but
must retain the artist's signature, "Biddle '84. " For further
information and to inquire about bookmark samples, contact Mary A.
Dobias, vice president, at the above address. •

problems for owner and pet. If a bat has bitten a person or pet,
it should be captured without destroying the head and placed in a
cloth or plastic bag. Bats should be handled with gloves. Dead
bats should be shipped under refrigeration to the nearest health
laboratory for examination. All bite wounds should be immediately
and thoroughly washed with soap and water, then be seen by a
doctor. (Greenhall recommended that those who are interested in a
model bat rabies-control policy write the State of California
Department of Health Services, Veterinary Public Health Unit, 2151
Berkeley Way, CA 94704 for its policy. )

According to Greenhall, the greatest number of house bat
complaints comes from the Northeastern states: New England and
adjoining Canada, New York, New Jersey, Pennsylvania, and
Maryland. He believes this distribution of complaints is related
to the media attention rabies has been given in those states.

Many animal workers know very little about bat behavior. If they
respond to a call for assistance, they may needlessly injure the
animal in an awkward attempt to catch it. Some workers don't even
respond to "bat distress" calls, leaving it up to panicky, irate
citizens to catch the bats, which usually suffer cruel and violent
deaths as a result •. According to Stephen J. Kern, program manager
for Bat Conservation International Inc. , misinformed citizens
often frantically call exterminators, who may fill their homes
with poisons and repellents (costing the exterminating company as
little as $15) and charge the grateful customers as much as $500
apiece for their services.

Continued from page 5

warmer climate or hibernate. Bats in the northern U. S. and in.
Canada may hibernate from September through May. In the southern
states, hibernation may be short or sporadic, according to
Greenhall. The large brown bat is most commonly found in towns
and cities.

Thousands of bats annually die when people inadvertently or
maliciously disturb roosts. Destruction of caves or woods removes
roosting sites and forces bats to seek shelter in houses, barns,
and offices. Roosts may be chosen because of favorable
temperature, humidity, vegetation, and physical characteristics.
Bats have an extremely strong homing instinct, which causes them
to return to a particular roost unless totally shut out. They can
enter attics and basements through tiny crevices or holes. That's
why the best time to "bat proof" a house is now, before winter
begins, after young bats are weaned and have learned to fly.

Since many people misunderstand and, therefore, fear bats, the
presence of even one can cause panic. Bats can be annoying.
Besides their squeaking, scratching, and unanticipated flights
past someone's head, bat guano, urine, and glandular secretions
cause ugly brown stains and persistent odors. Bats can carry
rabies and other diseases, too. Contrary to popular belief, bats
normally bite defensively, when they are scared or sick, but will
not usually attack a person even when chased.

Greenhall said rabies has been detected in the majority of bat
species and reported from the 48 contiguous states. Air
transmission of rabies does not seem to be a problem with house
bats. Bat bites should always be considered potential rabies
exposures. Unvaccinated pets may bring home a rabid bat, causing
Continued on next page
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There are several ways to rid a house or barn of bats and prevent
their return without killing the animals. According to Greenhall,
it is essential to verify that a nuisance is caused by bats and
not by birds, rats, mice, or flying squirrels.

Bats can be caught inside a house with a fine-mesh net. In an
emergency, a hoop can be fashion�d out of heavy wire and twisted
around the end of a broomstick handle. A piece of burlap or nylon
hosiery can be used as the net. Phyllis Wright of The Humane
Society of the United States cautioned that people should never
club a bat with a broom, tennis racquet, or other device, which
would likely injure or kill the animal. It may be possible to
knock a bat down from a high place using a loosely rolled
terrycloth towel. The animal could then be trapped beneath a can
or a box, and a piece of stiff cardboard could be slid between it
and the floor, wall, or other surface. The animal could then be
released outdoors.
Artificial light, such as flood lights strung through an attic,
may cause bats to leave and seek a new roost. Such illumination
is clean and safe for humans and bats. Since bats tend to follow
drafts, a carefully directed breeze, generated by fans, may
encourage bats to follow the draft through an open window or door.
According to James B. Cope, in "Build Bats Out, " the time to look
for bats suspected of roosting in the house is when there is just
enough light by which to read a newspaper. Bats will emerge to
feed within 15 minutes after the sun goes down. All bats leave
the roost within 15 or 20 minutes after the first bat leaves -- a
perfect time to put "bat proofing" into motion.

Bat proofing is considered the most humane, most reliable method
of getting rid of nuisance bats. While improving a house's energy
efficiency with insulation1 weather stripping1 and caulking around
Continued on next page
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windows, doors, and other gaps between the exterior and interior
of the house, closing these openings eliminates holes commonly
used by bats through which to enter and leave.
Bats can squeeze into tiny openings such as in overhangs where
wood is warped or decayed; loose vents; cracks under eaves and
cornices; spaces under corrugated roofing or doors and around
windows; and where electrical wiring, outlet boxes, and water
pipes are located.

Bat holes also can be found around water faucets, porches, and the
chimney. Bats will not gnaw through wood or building materials as
do mice and rats, according to Greenhall.

I

REPRODUCIBLE
A continuing feature to
provide animal-control
agencies and humane
societies with material that
will help educate the public
on community animal
control and responsible
pet ownership.
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All bats should be out of a house before bat proofing begins.
Then, it is essential to keep them out. In the past; bat
toxicants such as DDT or anticoagulants merely temporarily removed
bats from a location. Most importantly, these poisons scattered
sick bats over a wide area, making them easier to encounter and
pick up, and the toxicants have caused serious human health
problems after sifting down to living quarters.

Bats may be trapped alive before bat proofing begins. Remember,
some squeaking bats may attract the attention of raccoons and
cats, which could enter the traps and eat them. Trapped bats must
be only handled by animal workers who are immunized against
rabies.

A simple bat trap was devised by the owners of an old farmhouse,
according to Greenhall. Based on the principle that bats must
fall out of an opening before they can spread their wings to fly
and glide, the owners sewed 1-1/2 yards of cheap, sheer curtain
material into a funnel wide enough at the top to cover a bat hole
but small enough at the bottom to fit over a foot-long piece of
dryer vent or other tube. (The makeshift tube was too slippery
for the bats to climb up and too narrow for them to fly out. ) The
cloth was securely taped to the tube, with a garbage bag taped to
the tube's bottom end. At dusk, the top of the funnel was taped
around the bat hole.
Bats would leave the hole, fall down the funnel, through the pipe,
and into the bag. Under these circumstances, they can be released
outdoors and the bat hole immediately sealed. The process can be
duplicated until it is determined no more bats are inside the
house. (Be certain to clean up bat droppings, which encourage
bats to return to their familiar territory. )
Remember, most bats use human habitats to escape from the cold
weather. They do not wish to bother, or be bothered by, humans.
Animal workers must assist community residents with the permanent,
humane removal of bats from their houses and offices in order to
protect both people and bats. •

Smart Students
Protect Their Pets!
Summer vacation is over, school has begun, and your
faithful cat or dog may want to follow you to class.

Don't Jet it!
Keep your pet safe at home, and protect it by giving
it a collar, identification tag (name, address,
telephone number), and license and rabies tags.
Make sure a responsible parent or friend walks your
pet on a leash. Never let it run loose, without
supervision.
If you don't do these things, your local animal
control officer may have trouble bringing you and
your lost pet back together.
If you find a stray animal, look for an identification
tag, or call your local animal shelter or humane
society.
(Place your organization's name and address here.)

�------------------------------------�
Provided by The Humane Society of the United States

Use the above information about bats to develop a brochure for
fall distribution, to educate the public about bat behavior and
humane bat removal.
To order one copy of "House Bat
Greenhall (Resource Publication
for $4. 50 to the Superintendent
Printing Office, Washington, DC
10/SHELTER SENSE/Seotember '84

Management, n by Arthur M.
143), send a check or money order
of Documents, U. S. Government
20402.
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This message can be clipped out and reproduced in quantity by your
local printer for distribution at schools, shopping centers,
libraries and other community locations. Credit must be given to
The Humane Society of the U. S. Remember to add your
organization's name, address, and telephone number in the space by
typing, typesetting or affixing your group's letterhead. You can
also purchase advertising space for it in your local newspaper or
use it in your organization's newletter. •
September '84/SHELTER SENSE/13

Continued from page 2
Avoid arguments and taking on too much of an issue, particularly
during problem-solving sessions. It's okay to dissent, but be
tactful and support your argument adequately.

high. Pursue any particular areas of special need or interest.
Feel free to contact the speakers with specific questions, or ask
for individual direction.
You must decide how to use this learning experience, implement ne\
ideas, and conduct adequate follow-up. You can choose to ignore
new ideas and return to your routine pace and day-to-day
activity. However, you owe it to yourself and to your own
organization to try a new idea, program, or technique. Test it,
try it; it could mean a positive change for you and your
organization.

* Occasionally, topics can die or drag. Change the subject. Ask
a good question, or make a new point and move into a different
area of thought.
* During group discussions, use the pronouns "we" and "you. "
will help group action to avoid the use of "I. "

It

After returning from your training experience, take action
immediately; don't procrastinate. While ideas are fresh and
enthusiasm is high, review your workshop objectives and how to
implement them. Take some time and review all your personal
notes, speakers' notes, and handout materials. Share the
information with fellow employees and board members. You may want
to prepare a report of the entire experience, including pros and
cons, for your superiors. Offer opinions, suggestions, and use
examples. Finally, assess your current needs and objectives in
comparison to the original list you prepared before the
workshop. Make a new list of objectives with specific action
plans. Redefining your needs, objectives, and action plans will
provide a workable framework within which to implement your new
ideas. •
Carroll s. Thrift is senior resource specialist for The Humane
Society of the United States.

* Take some notes, but don't try to write down everything.
Prolific notes can be distracting for you, the leader, and the
other participants. By trying to record everything, you may miss
important points. Be attentive, and note the learning points -
ideas pertinent to you and your organization and the ones you need
to take home. Ask the speaker if he or she will be distributing
notes from the session. If not, ask if a copy could be sent to
you after the workshop.
* Practice good listening. Listening must be an active and
constructive process. Much too often, the listener will hear only
a part of the message, usually something penetrating or
attractive. Other time is spent letting the mind wander away from
the speaker. Be prepared to concentrate; listen as well as talk.
* Try to arrange time to meet the speakers. Maintain a dialogue
with a speaker and other participants to focus on items of
interest, on questions, and on individual concerns. Utilize
workshop breaks and lunch or dinner periods to conduct this type
of business.
The most important aspect of any training workshop is the
participants. They bring a wealth of experiences, examples, and
solutions to common problems. It is essential for all
participants to interact, communicate, and share. Each
participant must initiate the first stage of networking. You must
try to get acquainted with as many other workshop participants as
possible. This will help you learn and develop a professional
camaraderie and support system that can extend many years into the
future. It is important that each participant maintain
communications with other participants, especially during the 12
months to 24 months following the workshop.
Build your individual constituent system and maintain it.
Networking is a key benefit of a workshop. However, you must make
it work. Make a personal commitment to maintain open and frequent
communication with your contacts. Your professional peers will
always provide you with needed support for and advice about your
work endeavors.
AFTER THE WORKSHOP

Workshops provide reasonable penetration into specific subject
areas, and this hopefully provokes your imagination and
creativity. You should leave this special period with a lot of
zeal and enthusiasm. Although the workshop's subject penetration
is limited, after it is over you should experiment with the ideas
and develop them. Do it while your interest and enthusiasm are
Continued on next page
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A:NNOUNCEMENTS
Only Shelter Sense subscribers
may advertise. Ads must be
submitted on your organization's
letterhead no later than six weeks
before month of issue. Please
limit to 35 words (including
address). Sorry, we cannot print
"position wanted" ads.

WANTED - Executive director for humane society/animal clinic.
Experience in finance and personnel administration, shelter
management, animal health, public education and -relations, and
fund raising. Beautiful southwest Florida Gulf Coast community.
Excellent salary and benefits. Send detailed resume to G. Danca,
1383 Airport Road N. , Naples, FL 33942.

WANTED - Executive director for progressive, growing humane
organization with clinics, shelters, and education programs
serving the New York area. Must have extensive humane-leadership
and shelter/clinic-operations experience, be willing to lead
active board, and assume total operating control. Short- and
long-range planning skills essential. Write in confidence,
stating experience and requirements, to Bob Dorf, Dorf/MJH Inc. ,
518 Fifth Ave. , New York, NY 10036.

WANTED - Animal-control program manager. Responsible for
operation of the animal-control agency, including field and kennel
services (adoption and lost/found services, fee collection,
licensing, disease control, and enforcement of all animal-control
ordinances) . Must have a bachelor's degree from a major college
or university with courses in business or public administration
and two years of animal-control experience, including one at the
administrative level. Salary, $1, 976 to $2, 568 per month. Send
resume to Lane County Personnel, 125 E. 8th, Eugene, OR 97401 by
September 21, 1984.

WANTED - Shelter director. Handle 6, 000 animals annually. Must
be experienced in animal care and humane work. Administrative
skills essential; veterinary technician experience helpful. Send
resume, references to Humane Society of Scott County, P. O. Box
3746, Davenport, IA 52808. •
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Know Your
Board Members
Before They
Are Elected
by Phyllis Wright

L

ast month's issue of Shelter Sense featured an article about
one organization's successful effort to end pound seizure in
its city. It emphasized that informed, considerate, consistent,
and fast action by humane workers can help end this practice.
However, over some animal organizations loom dark clouds that ma1
make such efforts difficult or impossible to carry out.

In recent months, the boards of directors of various local humane
societies, zoos, and animal shelters have welcomed new directors
who have ties to the biomedical community. In some cases when
the issue of pound-seizure repeal has been broached, it has been
quickly silenced under the influence of the new directors. In
other cases, pound seizure has been approved by a board where it
did not previously exist.

Animal organizations must be mindful of those connected to the
research community before such a person takes his or her place on
the board of directors. It is far more difficult to undo damage
to your organization's community image and the animals in its care
than it is to prevent damage in the first place.
Upon request, The HSUS Companion Animals Section will send a
copy of one local organization's questionnaire for potential
candidates to its board of directors. Use it as a guideline so
that you will know who your board members are and for what they
stand. •

Wright is vice president
of Companion Animals
for The HSUS

IMPORTANT * IMPORTANT * IMPORTANT
Plea.se notify Shelter Sense of your new address when gou move

because tb.e U.S. Postal Service will not automatically forward
your Shelter Sense copies, which are mailed •tb.ird class.• In
order to change your address on our records, you must give us
your old ZIP code, too.
When writing or calling The HSUS to change your address, specify
to which publication you a,:e referring. All HSUS membership
publications (which do not include Shelter Sense) are handled. by
a sepa,:ate office.
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